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Strategic Issue: CHURCH GROWTH AND CONSOLIDATION 

 

COMPONENT OBJECTIVE ACTIVITY RESPONSIBL
E AGENT 

DESIRED 
OUTCOME 

TRANSFORM 
AND LIVE 

 

 

1. Emphasis in the need 
to have a daily 
commitment with 
Christ 
2. Reaffirm the Pastoral 
Calling 

“To Live Guided by 
your Spirit” – 
PASTORAL FAMILY 
WEEK OF PRAYER 

Min. Sec. – 
IAD 

Min. Sec. - 
Unions 

That each minister 
and their families 
continue to grow 
in their 
relationship with 
Christ. 

EXPLORE AND 
LEARN 

 

 

1. Update the 
Continuing Education 
Program 
2. Continue online 
council meetings 
3. Historic review of 
the Adventist Pioneers 
4. Online Counsel 
Support 

1. Have online 
continuing education 
programs for Pastors 
and Theology Students. 
2. Pastoral Council 
Elders Council 
Deacons and 
Deaconesses Council 
3. “In the Pioneers Way” 
4. Support platform for 
ministerial couples 
 

 

Min. Sec. – 
IAD 

Min. Sec. - 
Unions 

 
1.  To provide 
resources for a 
better professional 
development 

2. To motivate and 
train in their 
different functions. 

3. To reaffirm 
Faith in our 
church. 

4.Online 
counseling 
services for 
Exchange of 
resources and 
colleague support. 
 



 
Strategic Issue: CHURCH GROWTH AND CONSOLIDATION 

 

COMPONENT OBJECTIVE ACTIVITY RESPONSIBL
E AGENT 

DESIRED 
OUTCOME 

CONNECT 
AND SHARE 

 

1. A plan to connect 
and form friendships 
with Pastors of other 
denominations 

1. “Building Bridges” 

Min. Sec. – 
IAD 

Min. Sec. - 
Unions 

 
1. To establish a 
friendship with 
other 
denominations in 
order to share the 
gospel with the 
world.  
 

 
PROCLAIM 
AND REAP 

 

 1. Daily Ministerial 
Secretary responsibility 

Min. Sec. – 
IAD 

Min. Sec. - 
Unions 

 

 
CONSERVE 

AND DISCIPLE 
 

 1. Daily Ministerial 
Secretary responsibility 

Min. Sec. – 
IAD 

Min. Sec. - 
Unions 

 

 

	
  

 


