WOMEN’S MINISTRIES
STRATEGIC PLANS 2015-2020
“Every woman transformed by His Spirit”
In an effort to work according to the strategy of the world church to teach and live the righteousness of
Christ, have a total member involvement and show loyalty to the church, we plan to:
Director: M Dinorah Rivera
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Strategic Issue: CHURCH GROWTH AND CONSOLIDATION

COMPONENT

OBJECTIVE

INITIATIVE/
ACTIVITY

TRANSFORM
AND LIVE

EXPLORE AND
LEARN

RESPONSIBLE
AGENT

DESIRED
OUTCOME

To involve women in
learning and study the
Bible and our
fundamental beliefs to
be grounded in Christ
and Church.

28 Fundamental
Beliefs

IAD through
Unions and local
fields

Women prepared to
witness as their
knowledge increase
by knowing what we
believe and how to
share it.

1. Prepare the women
of the church in the
different aspects of
church life, including
their own to be
effective leaders and
part of the body of
Christ fulfilling the
mission of the church.

1. Leadership
Certification
Program on

GC and IAD
prepare the
material and send
it to the unions
for its
distribution.

That every church
and small group will
receive instructions
for personal and
collective betterment
and growth of the
church in general

2. Unify and have
clear objectives for the

- Mental health
- Evangelism
- Leadership
- Stewardship

IAD translate
and enhance the
material to be
available in the 3
official
languages.

Strategic Issue: CHURCH GROWTH AND CONSOLIDATION

COMPONENT

OBJECTIVE

INITIATIVE/
ACTIVITY

RESPONSIBLE
AGENT

DESIRED
OUTCOME

department

CONNECT AND
SHARE

PROCLAIM
AND REAP

2. New and revised
manual for the
department

Local leaders are
responsible for
seeing these
programs
through

Connect and share
with department
directors the vision,
mission and plan to
further our ministry
and work as a team
with a united goal

Departmental
advisory

IAD to prepare
materials in the 3
official
languages and
provide
presenters

Unity of mission and
purpose

Every woman is to
connect with a nonbeliever to study the
Bible

Bible study plan
Friendship
evangelism

Women’s Bible
already in stock

Women grounded in
Christ able to witness
and evangelize

Reach and engage
church members at
every level with our
mission

Regional summit

IAD to prepare
materials in the 3
official
languages and
provide
presenters

Members using their
different gifts in the
various aspects of
evangelism.

Women involved in

(Plan using the
Women’s Bible)

Strategic Issue: CHURCH GROWTH AND CONSOLIDATION

COMPONENT

OBJECTIVE

INITIATIVE/
ACTIVITY

CONSERVE
AND DISCIPLE

preventing and healing
of those affected by
“End it now”
abuse.
program
Even if this is a yearly
An ongoing
activity promoted by
the GC, we in the IAD program is
want to take it further recommended to
assist families
and establish an
affected by
ongoing ministry for
violence.
the church and the
community in
There are also some
partnership with
other programs that
ADRA.
could be added or
done instead such
as providing
technical education
to unwed mothers,
etc.

	
  

RESPONSIBLE
AGENT

DESIRED
OUTCOME

GC prepares the
basic material for
the “End it now”
program. IAD
translate and
enhances the
material
elaborating a
plan for an
ongoing program
to help the
community.

To engage in a more
efficient and
permanent way to
heal and be present in
the community.
To establish a name
for the community
with a church that
cares and puts in
action there interest
in humankind.

